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ABSTRACT

The purpose of this research was to study 1) the components of the organizational health indicator
of the school. Under the Office of the Primary Education Service Area The researcher studied and synthesized
the concepts, theories, the research, related issues, and constructed a semi structured questionnaire and
interviewed 9 experts in educational management. Researchers synthesize the content and define it as a
component of organizational health of the institution. The results of the study revealed that:

1. Team building refers to the promotion and development of a team of personnel for qualification
or performance. Have confidence in the work. Taking into account the results. The personnel are aware of
their responsibilities. Act aggressively with the desire to continually develop. The decision to work is
consistent with the change. To give people the responsibility to work in the collective work effectively.

2 Clarification is meant to promote and develop awareness. Understand and understand the
personnel of the administration of all levels. The vision and plan of the organization leading to the success
for the success. Personnel Perception Duty and freedom to create work under the rules and regulations.
Personnel recognize the success of the work continuously. And one of the success of the organization.The
findings showed as follows:

o

3. Communication of the oreanization means promoting and developing informat\ac{“o

process between people at all levels. In order to achieve inter-disciplinary understandmg\, tﬁgé is an efficient

form of communication channels, with the separation, classifying access. The mformatlon in the \unit i
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accurate, the cumrent can be used quickly to make decisions in the work. Exchange and provide appropriate
information and information to the listeners. Location and time of work

4. Strengthening the organization means promoting and developing a plan that is consistent with
the policy and goals. The staff understands and can follow the rules. Terms and conditions of the agency.
Provide an atmosphere of reinforcement work to reach the goal. Development and support of performance
And the progress of the right personnel is linked to the success of the agency. The standard of operation and
living of the personnel is complete, ready to work, can be compared with other famous institutions to
develop the organization.

5. Strengthening the organization means promoting and developing a plan that is consistent with
the policy and goals. The staff understands and can follow the rules. Terms and conditions of the agency.
Provide an atmosphere of reinforcement work to reach the goal. Development and support of performance
And the progress of the right personnel is linked to the success of the agency. The standard of operation and
living of the personnel is complete, ready to work, can be compared with other famous institutions to
develop the organization.

6. The success of the organization means promoting and developing the school for sustainable
growth and development. Highlight the results of high performance. Establishment of network partners
involved in joint development. The community is satisfied, supported, and involved in the management of
the organization. The use and development of educational quality assurance. Only limited resources can be
used. It has a transparent, auditable and non-conflicting management.

7. Academic focus means promotion and development of personnel to be aware of academic
excellence. Have confidence in yourself and develop your academic work to be successful. The school has
an academic atmosphere in teaching and leaming to develop students. Use activities that support learning
management that corresponds to the difference between individuals. Use media and learning resources that
can promote learning. Create and develop a variety of measurement and evaluation tools. To improve the
quality of leaming management of learners.

Key words: 1) Network. 2) Academic collaboration. 3) Office of Basic Education Commission’s schools
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